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MAS Consultations
Introduction
1. Statement on Standards for Management Advisory Services (SSMAS) 
no. 1, Definitions and Standards for MAS Practice, categorizes man­
agement advisory services (MAS) as MAS engagements or MAS con­
sultations.1 It defines an MAS consultation as
That form of MAS based mostly, if not entirely, on existing personal 
knowledge about the client, the circumstances, the technical matters 
involved, and the mutual intent of the parties. It generally involves 
advice or information given by a practitioner in a short time frame. 
Usually, information is received through discussions with the client 
and, by mutual agreement, is accepted by the practitioner as repre­
sented. The nature of an MAS consultation and the basis for the 
practitioner’s response are generally communicated to the client 
orally. The practitioner’s response may be definitive when existing 
personal knowledge is deemed adequate; otherwise it may be quali­
fied, in which case limitations are stated. A qualified response often 
reflects cost, time, scope, or other limitations imposed by the client’s 
specific circumstances.
1. Recommendations and comments prepared as a direct result of observations made 
while performing an audit, review, or compilation of financial statements or while providing 
tax services, including tax consultations, are not MAS as defined in SSMAS no. 1.
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2 STATEMENT ON STANDARDS FOR MANAGEMENT ADVISORY SERVICES
2. This statement provides guidance on the application of certain of the 
general standards of the profession (see SSMAS no. 1) to MAS consul­
tations and establishes certain technical standards applicable to MAS 
consultations.
Nature of MAS Consultations
3. MAS consultations may occur concurrently with the performance of 
other professional services, such as audit, review, or compilation of fi­
nancial statements, tax services, or an MAS engagement. MAS consul­
tations also may be the only type of service provided to a client. They 
may entail advice concerning a single matter or continuing consultations 
on a wide variety of matters. MAS consultations may occur casually in 
telephone conversations, take place in nonbusiness settings, transpire 
during periodic meetings at the client’s or practitioner’s offices, or may 
entail specific written inquiries or responses.
4. MAS consultations may constitute a significant portion of a practi­
tioner’s services to a client. Implicit and explicit understandings between 
the practitioner and the client form the basis for client reliance on the 
professional advice that is given. An MAS consultation generally is based 
on the practitioner’s existing personal knowledge of the technical matters 
in question and those aspects of the client’s financial, business, and, 
perhaps, personal affairs to which the inquiry applies. Depending on the 
inquiry, the practitioner’s response may be immediate or may be made 
after reference to client file information and technical source materials, 
discussions with colleagues, or consideration of the advantages, disad­
vantages, and financial consequences of available alternatives.
5. Examples of MAS consultations include: advice in the form of explicit 
recommendations, guidance on a suggested course of action or method 
of inquiry, limited analysis of options or the advantages and disadvan­
tages of alternative actions, and fact finding in the form of limited tech­
nical research on a specific matter.
Interpretations of General Standards
6. The following paragraphs interpret general standards of the profession 
(see SSMAS no. 1) as they apply to MAS consultations.
Due Professional Care in MAS Consultations
7. In an MAS consultation, the practitioner should exercise professional 
care that
• The advice furnished is clearly communicated.
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• The advice and the manner in which it is given do not generate a de­
gree of reliance that is inappropriate in light of qualifications that apply 
to the advice.
Planning and Supervision in MAS Consultations
8. The nature and extent of planning in an MAS consultation will vary 
with the complexity of the inquiry and the entity involved and usually will 
be entirely a mental process that includes the following steps:
• Understanding of the inquiry and nature of service requested by the 
client
• Consideration of knowledge of the entity and the subject of the inquiry
• Determination of steps to be taken to respond to the inquiry
If staff is used, supervision required will depend upon their qualifications 
and experience.
Sufficient Relevant Data in MAS Consultations
9. In an MAS consultation, the practitioner often is furnished with infor­
mation by a client that is not verified, corroborated, or reviewed by the 
MAS practitioner. When this is the case, the client should be informed 
that the advice given is dependent upon the accuracy and completeness 
of the unverified client information.
10. The MAS practitioner should consider whether the information pro­
vided is relevant to the matter at issue and whether it appears to be suf­
ficient to provide a basis for a definitive response to the client. If the 
practitioner does not obtain sufficient relevant information for that pur­
pose, the practitioner should consider whether a qualified response can 
be given or whether a response cannot be given without further study 
and analysis.
Technical Standards for MAS Consultations
11. The following technical standards apply to MAS consultations. They 
are established under rule 204 of the AICPA Rules of Conduct.
Role of MAS practitioner. In performing an MAS consultation, an MAS 
practitioner should not assume the role of management or take any posi­
tions that might impair the MAS practitioner’s objectivity.2
2. An Institute member or his employee might at times serve in the role of management 
for a client. The Statements on Standards for MAS do not apply to situations in which the 
member or his employee serve in that role; but, under rule 101 of the AICPA Rules of Con­
duct and Statement on Standards for Accounting and Review Services no. 1, independence 
might be impaired for the purpose of an audit, review, or compilation of financial statements.
Understanding with client An oral or written understanding should be 
reached with the client concerning the nature, scope, and limitations of 
the MAS consultation to be performed.
Client benefit. Since the potential benefits to be derived by the client are 
a major consideration in MAS consultations, such potential benefits 
should be viewed objectively and the client should be notified of reser­
vations regarding them. In offering and providing MAS consultations, re­
sults should not be explicitly or implicitly guaranteed. When estimates of 
quantifiable results are presented, they should be clearly identified as 
estimates, and the support for such estimates should be disclosed.
Communication of results. Significant information pertinent to the results 
of an MAS consultation, together with any limitations, qualifications, or 
reservations needed to assist the client in making its decision, should be 
communicated to the client orally or in writing.
Role of Practitioner in MAS Consultations
12. In the conduct of an MAS consultation, the MAS practitioner often 
functions as a general business adviser presenting recommendations to 
a client faced with decisions to make. The circumstances under which 
the service is provided require the MAS practitioner to recognize and 
seek to minimize the possibility that the client might erroneously conclude 
that the practitioner has
• Assumed responsibility for making the required decisions.
• Guaranteed, through his recommendations, the implicit or explicit 
benefits the client seeks.
• Predicated his advice on full consideration of all relevant information.
Client Understanding and Communication of Results in MAS 
Consultations
13. In MAS consultations, the client inquiry, understanding between 
parties, and practitioner response often occur in the same conversation. 
In such an environment, the practitioner, the client, or both may presume 
that the other has a knowledge and understanding of pertinent matters 
that actually were not communicated to the other party. The MAS prac­
titioner should recognize this possibility for misunderstanding and take 
reasonable steps to prevent it by giving attention to matters such as
• The specific or general nature of advice sought.
• The financial and operational significance of the advice given.
• The limitations, lack of certainty, or incompleteness of the information.
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• The complexity of the inquiry, the advice, or the conditions or qualifi­
cations that might attach to the practitioner’s response.
14. The nature and form of communication with a client in an MAS con­
sultation is a matter of professional judgment. In many cases, especially 
in connection with the practitioner’s general advisory role, circumstances 
will dictate that the understanding with the client and practitioner response 
be oral; in some cases the combination of circumstances in an MAS 
consultation might justify written communication to the client.
Effective Date
15. This statement is effective for MAS consultations occurring after 
May 1, 1983.
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The statement entitled MAS Consultations was adopted by an affirmative vote 
of fourteen of the fifteen members of the committee. Mr. Varley dissented to 
issuance of the statement because he believes there is no need for this standard, 
in view of the requirements of rule 201 of the AICPA Rules of Conduct and the 
absence of any evidence of significant current or potential abuses.
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